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NOTICE OF THE 19TH ANNUAL GENERAL MEETING 

Notice is hereby given that the 19th Annual General Meeting of the Members of Reliance Asset 

Reconstruction Company Limited ( “ the Company” )  will be held on Wednesday, December 31, 2025 at

03:30 p.m. (IST) through Video Conferencing ( “ V C ” )  to transact the following business: - 

ORDINARY BUSINESS: 

1. To receive, consider and adopt:

(a) the Audited Standalone Financial Statements of the Company for the financial year ended March 

31, 2025 together with the report of the Board of Directors and Auditors’ thereon; and 

(b) the Audited Consolidated Financial Statements of the Company for the financial year ended March 

31, 2025 together with the report of the Auditors’ thereon.

2. To appoint a Director in place of Mr. Mehul Mansukhlal Gandhi (DIN: 08584229), who retires by rotation 

under the provisions of the Companies Act, 2013 and, being eligible, offers himself for re-

appointment.

3. To appoint M/s. M.P. Chitale & Co., Chartered Accountants (ICAI Firm Registration No. 101851W) as 

Statutory Auditors of the Company and in this regard, to consider and, if though fit, to pass, with or 

without modification(s), the following resolution as an Ordinary Resolution 

“RESOLVED THAT pursuant to the provisions of Section 139 of the Companies Act, 2013 read with 

the Companies (Audit and Auditors) Rules, 2014, or any other law for the time being in force (including 

any statutory modification or amendment thereto or reenactment thereof) and other applicable 

regulatory provisions, if any, the Company hereby appoints M/s. M.P. Chitale & Co., Chartered 

Accountants (ICAI Firm Registration No. 101851W)  as the Statutory Auditors of the Company for a 

term of 5 (five) consecutive years to hold office from the conclusion of the Nineteenth Annual General 

Meeting till the conclusion of the Twenty Fourth Annual General Meeting of the Company. 
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RESOLVED FURTHER THAT the Board of Directors of the Company (hereinafter referred to as “the 

Board” which term shall be deemed to include any Committee which the Board may have constituted 

or hereinafter constitute to exercise its powers including the powers conferred by this Resolution), be 

and is hereby authorized to decide and finalize the terms and conditions of appointment, including 

remuneration of the Statutory Auditors.” 

For and on behalf of the Board of Directors  

For Reliance Asset Reconstruction Company Limited 

Mehul Gandhi  

Whole-time director  

DIN: 08584229 

Date:  December 09, 2025 

Place: Mumbai
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NOTES: 

1. CONDUCT OF THE AGM, VOTING AND ATTENDANCE

a. The Ministry of Corporate Affairs, Government of India (“MCA”) had allowed companies to conduct 

Annual General Meetings (“AGM”) through Video Conference (“VC”) / Other Audio-Visual Means 

(“OAVM”) without physical presence of Members, vide General Circular No. 14/2020 dated April 8, 

2020, read with General Circular No. 20/2020 dated May 5, 2020 latest being General Circular No. 

03/2025 dated September 22, 2025 (“MCA Circulars”). 

b. This AGM is being convened in compliance with applicable provisions of the Companies Act, 2013 

(“the Act”) and the rules made thereunder; the provisions of MCA Circulars.

c. In accordance with the Secretarial Standard – 2 on General Meetings issued by the Institute of 

Company Secretaries of India (“ICSI”) read with Clarification / Guidance on applicability of 

Secretarial Standards - 1 and 2 dated April 15, 2020 issued by the ICSI, and revised on April 01, 

2024 the proceedings of the AGM will be deemed to be conducted at the Registered Office of the 

Company. Since the AGM will be held through VC / OAVM, the route map of the venue of the 

Meeting is not annexed hereto. 

d. Since the AGM is being held through VC / OAVM, the physical presence of the Members has 

been dispensed with. Accordingly, the facility for appointment of proxy(ies) by the Members will 

not be available for the AGM and hence the proxy form and attendance slip are not annexed to this 

notice. However, in pursuance of Section 113 of the Act, representatives of the Corporate Members 

may be appointed for the purpose of voting or for participation and voting in the meeting. The 

Corporate Members proposing to participate at the meeting through their representative, shall 

forward a scanned copy of the necessary authorization under Section 113 of the Act for such 

representation to the Company through e-mail to cs.department@relianceada.com  before the 

commencement of the meeting. 

e. The meeting invite to the registered email addresses of the Members entitled to attend the AGM will 

be sent separately. Members are requested to follow instructions as stated in this notice for 

participating in the AGM through Webex platform. 

f. The attendance of the Members attending the AGM through VC / OAVM will be counted for the 

purpose of reckoning the quorum under Section 103 of the Act. 

g. In Compliance with the MCA Circulars and applicable provisions of the Ac t  and rules made 

thereunder, the Members will have facility to vote on the proposed agenda matters of the Notice 

convening the AGM, through “Show of Hands”, unless a demand for poll is made by any Member 

in accordance with Section 109 of the Act.

h. In case a poll is ordered to be taken by the Chairman or demanded in accordance with Section 109 

of the Act, Members can cast their vote during the AGM by sending an email to 

cs.department@relianceada.com from their registered email addresses.

i. Facility of joining the AGM through Webex shall open 15 minutes before the time scheduled for 

the AGM and Members who may like to express their views or ask questions during the AGM 

mailto:cs.department@relianceada.com
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may register themselves by writing to us at cs.department@relianceada.com.  The Members 

who do not wish to speak at the AGM may also send their queries / questions in advance by writing 

to us at cs.department@relianceada.com. Members may raise questions during the meeting as 

well. However, the Company reserves the right to restrict the number of questions and number of 

speakers, as appropriate, for smooth conduct of the AGM. 

j. Facility of joining AGM will be closed on expiry of 15 minutes from the schedule time of the AGM. 

k. Members who need technical assistance before or during the AGM, can contact the undersigned 

Ms. Priya Khetan on +91-8871317438 or at cs.department@relianceada.com.

2. ANNEXURE TO NOTICE, INSPECTION OF DOCUMENTS ETC.  

a. At the ensuing AGM, Mr. Mehul Mansukhlal Gandhi retires by rotation and being eligible, offer 

himself for re-appointment. The Board of Directors of the Company recommended the aforesaid re-

appointment.  

b. Relevant documents referred to in the accompanying Notice are available for inspection 

electronically upto the date of AGM. Members are requested to send their requests via e-mail to 

cs.department@relianceada.com.   

3. INSTRUCTIONS FOR MEMBERS FOR ATTENDING THE MEETING THROUGH WEBEX 

a. Meeting invite will be sent to the registered email addresses of the persons entitled to attend the 

Meeting, for joining the Meeting through Webex application. 

b. Click on ‘Join meeting’ in the meeting invite sent to you on your email address / calendar. 

c. You will be directed to the website of Webex. Enter your first name, last name and email address 

(of your choice) and click on ‘Join Meeting’.  

d. For better experiencing the proceedings of the AGM, Members are requested to download the 

Webex application.  

e. For downloading the Webex application on desktops/laptops click on 

https://www.webex.com/downloads.html/. 

f. The application can also be downloaded on smartphones by visiting the ‘Google play store’ for 

android users and ‘App Store’ for iOS users.  

In case any member requires assistance for using the link before or during the meeting, you may contact 

Ms. Priya Khetan on +91-8871317438 or Shri Prashant Bhosle, Company’s IT Helpdesk on +91 

9930390537 at cs.department@relianceada.com. 

4. OTHER INSTRUCTIONS / INFORMATION 

a. In compliance with the aforesaid MCA Circulars, Notice of the AGM along with the Annual Report for 

mailto:cs.department@relianceada.com
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FY 2024-25 is being sent only through electronic mode to those Members whose e-mail addresses 

are registered with the Company or the Depository. 

Members may note that the Notice and Annual Report will also be available on the Company’s 

website www.rarcl.com.

b. Change of Address:

(i) Members holding shares in physical form are requested to advise immediately about change in 

their address, and also inform their valid Email ID, if any, quoting their Folio number(s), to the 

Company at its Registered Office address. 

(ii) Members holding shares in demat form are requested to advise immediately change in address 

and register their valid Email ID, if any, quoting their respective Client ID / DP ID Nos., to their 

respective Depository Participants only and not to the Registrar and Transfer Agent or the 

Company. 

In case of any Member requires any clarification or further information, the Member may contact Ms. 

Priya Khetan on +91-8871317438 or at cs.department@relianceada.com .

For and on behalf of the Board of Directors  

For Reliance Asset Reconstruction Company Limited 

Mehul Gandhi  

Whole-time director  

DIN: 08584229 

Date: December 09, 2025 

Place: Mumbai 
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BOARD’S REPORT 

Dear Shareholders, 

The Board of Directors (“the Board”) of Reliance Asset Reconstruction Company Limited (“your 

Company” or “the Company”) is pleased to present the 19th Annual Report and the Audited 

Financial Statements (Consolidated and Standalone) of your Company for the financial year 

ended March 31, 2025 (“year under review”). 

FINANCIAL PERFORMANCE AND STATE OF COMPANY’S AFFAIRS 

The financial performance of the Company for the financial year ended March 31, 2025 is 

summarised below: 

(Rs. in Cr.)

Particulars Consolidated Standalone 

2024-25 2023-24* 2024-25 2023-

24* 

Total revenue 79.40 72.63 74.51 67.66 

Total expenditure 49.96 47.33 50.68 47.13 

Profit before Tax 29.44 25.30 23.83 20.53 

Less: Tax expenses 2.98 2.07 2.61 1.91 

Profit after Tax 26.46 23.23 21.22 18.62 

Other Comprehensive Income / 

(Loss) 

-0.18 -0.03 -0.18 -0.03 

Total Comprehensive Income / 

(Loss) 

26.28 23.20 21.04 18.59 

Earning per Share (in Rs.) (Face 

value of Rs. 10/- each) 

Basic 2.57 2.27 2.12 1.86 

Diluted 2.57 2.27 2.12 1.86 

(*) Figures of previous year have been rounded off, regrouped and reclassified, wherever 

necessary. 

FINANCIAL STATEMENTS 

The Audited Financial Statements of the Company, both Standalone and Consolidated, have 

been prepared in accordance with the accounting principles generally accepted in India 

including the Accounting Standards specified under Section 133 of the Companies Act, 2013 

(“the Act”) read with the Companies (Accounts) Rules, 2014, the Companies (Indian Accounting 

Standards) Rules, 2015, other relevant provisions of the Act and the Securitisation Companies 

and Reconstruction Companies (Reserve Bank) Guidelines and Directions, 2003 (as amended 

from time to time) and other guidelines, directions and notifications issued by the Reserve Bank 

of India (“RBI”). 



FINANCIAL PERFORMANCE 

The Company’s Asset Under Management as on March 31, 2025 decreased to Rs. 2,160.78 

Cr. from Rs. 2,329 Cr in the previous year. The gross income of the Company for the year under 

review increased by 10.12% to Rs 74.51 Cr. from Rs. 67.66 Cr in the previous year. 

The net profit for the year has increased by 14 % to Rs 21.22 Cr. from Rs 18.62 Cr. in the 

previous year. 

TRANSFER TO RESERVES 

The Company has not transferred any amount to any reserve during the year under review. 

DIVIDEND 

During the year under, your Directors have not recommended any dividend for the Financial 

Year 2024-2025 

MANAGEMENT DISCUSSION AND ANALYSIS 

Management Discussion and Analysis Report for the year under review is presented in a 

separate section forming part of this Annual Report. 

RATING OF SECURITY RECEIPTS AND NET ASSET VALUE

The rating of Security Receipts from the rating agency and the Net Asset Value of such Security 

Receipts has been communicated to the Security Receipt holders as per applicable RBI 

guidelines. 

SHARE CAPITAL 

The Company’s issued, subscribed and paid-up Equity share capital stood at Rs. 100 Cr. as on 

March 31, 2025 comprising of 100,000,000 Equity shares of Rs. 10/- each. You Company has 

not issued any share during the year under review. 

CAPITAL ADEQUACY RATIO 

Your Company’s Capital to Risk Assets Ratio stood at 74.15 % (previous year 66.41%, post 

considering fair value gain net of tax) as calculated as per the RBI guidelines. Your Company 

has adequate assets to leverage the existing capital for higher levels of borrowings. However, 

since the cashflows of the business are unpredictable, the Company has adopted conservative 

approach with regards to external borrowings. 

DEPOSITS 

Your Company has not accepted any deposits from the public during the year under review in 

accordance with Section 73 of the Act read with the rules framed thereunder. 



PARTICULARS OF LOANS, GUARANTEES, SECURITIES OR INVESTMENTS 

Disclosures relating to loans, advances and investments as on March 31, 2025 are given in the 

Notes to the Financial Statements. There are no guarantees issued of security provided by your 

Company in terms of Section 186 of the Act, read with the rules framed thereunder. 

HOLDING, SUBSIDIARY, JOINT VENTURE AND ASSOCIATE COMPANIES 

Your Company does not have any holding, subsidiary, joint venture or associate companies. 

However, your Company prepares Consolidated Financial Statements to include accounts of 

certain trusts as per Ind AS. 

DIRECTORS 

As on March 31, 2025, the Board of your Company comprised of 5 (Five) Directors including 1 

(One) Executive Director, 1 (One) Non-Executive Nominee Directors and 3 (Three) Independent 

Directors. Your Directors on the Board possess experience and competency and are renowned 

in their respective fields. All the Directors are liable to retire by rotation except Independent 

Directors. 

CHANGE IN DIRECTORS 

Appointment of Mr. Asokan Arumugam, Independent Director 

During the year under review, Mr. Asokan Arumugam [DIN: 01460456], was appointed as an 

Independent Director on the Board of the Company w.e.f. July 31, 2024.   

Appointment of Mr. Sathupadi Venkatadri Parthasarathy, Independent Director 

During the year under review, Mr. Sathupadi Venkatadri Parthasarathy [DIN: 01111395], was 

appointed as an Independent Director on the Board of the Company w.e.f. October 02, 2024. 

In the opinion of the Board, the Independent Directors possess the requisite expertise and 

experience and are the persons of high integrity and repute. They fulfil the conditions specified 

in the Act and the Rules made thereunder and are independent of the management. 

CHANGES POST THE CLOSURE OF FINANCIAL YEAR 

Mr. Sathupadi Venkatadri Parthasarathy has resigned from the office of Independent 

Directorship with effect from September 11, 2025. 

Mr, Aman Gudral has resigned from the office of Directorship with effect from December 08, 

2025. 



RETIREMENT BY ROTATION 

In terms of the provisions of the Act and the Articles of Association of the Company, Mr. Mehul 

Gandhi [DIN: 08584229], Director of the Company, retires by rotation and being eligible, offers 

himself for re-appointment at the ensuing AGM. The information pertaining to Mr. Mehul Gandhi, 

as required to be disclosed under the Act, has been provided in the notice convening the AGM 

of the Company. 

STATEMENT OF DECLARATION GIVEN BY INDEPENDENT DIRECTORS UNDER 149(6) 

Your Company has received declarations from all the Independent Directors of the Company 

confirming that they meet the criteria of Independence as prescribed in the Act.  

KEY MANAGERIAL PERSONNEL 

As on March 31, 2025, Shri Mehul Gandhi, Executive Director & CEO, and Shri Rakesh 

Panjwani, Chief Financial Officer and Ms. Sujata Mukherjee, Company Secretary & Compliance 

Officer, were Key Managerial Personnel of the Company pursuant to the provisions of the Act. 

Ms. Sujata Mukherjee was appointed as the Company Secretary of the Company with effect 

from February 13, 2025 in place of Ms. Deepanjali Nagpal who ceased to be the Company 

Secretary with effect from the close of business hours on December 31, 2024. 

Ms. Sujata Mukherjee, resigned with effect from October 17, 2025. 

EVALUATION OF DIRECTORS, BOARD AND COMMITTEES 

Directors are chosen by applying fit and proper criteria based on the RBI guidelines and after 

receiving approval from the RBI. The Nomination and Remuneration Committee of the Company 

has devised a policy and framework for performance evaluation of individual directors, the Board 

and its Committees. 

Pursuant to the said policy and provisions of the Act, the Board has carried out an annual 

evaluation of its own performance, its committees and individual directors. 

For the aforesaid purpose, a formal evaluation mechanism has been adopted for evaluating the 

performance of the Board, the Committee(s) thereof and individual Directors. The evaluation is 

based on criteria which include, among others, providing strategic perspective, Chairmanship 

of Board Meetings and Committee(s) Meetings, attendance, time devoted and preparedness for 

the Meetings, quality, quantity and timeliness of the flow of information between the Board 

Members and the Management, contribution at the Meetings, effective decision-making ability, 

role and effectiveness of the Committee(s).  

The performance of non-independent directors, the Board as a whole, and the Committees of 

the Board was evaluated by independent directors in a separate meeting held on February 19, 

2025. Evaluation as done by the independent directors was submitted to the Nomination and 

Remuneration Committee and subsequently to the Board. The performance evaluation of the 



Board, its Committees, and all directors was carried out by the Nomination and Remuneration 

Committee and the Board after seeking inputs from all the Directors. 

POLICY ON APPOINTMENT AND REMUNERATION FOR DIRECTORS, KEY MANAGERIAL 

PERSONNEL AND SENIOR MANAGEMENT EMPLOYEES 

The Nomination and Remuneration Committee of the Board has devised a policy for selection 

and appointment of Directors, Key Managerial Personnel and Senior Management Employees 

and their remuneration. The Committee has formulated the criteria for determining 

qualifications, positive attributes and independence of a Director, which has been put up on 

Company’s website at https://www.rarcl.com/PDF/Policy-on-appointment-of-Director-KMPS-

and-Senior-Management.pdf.  

DIRECTORS’ RESPONSIBILITY STATEMENT 

Pursuant to the requirements under Section 134(5) of the Act, with respect to Directors’ 

Responsibility Statement, it is hereby confirm that: 

i. In the preparation of the annual financial statement for the financial year ended March 31, 

2025, the applicable Accounting Standards had been followed along with proper 

explanation relating to material departures, if any; 

ii. The Directors had selected such accounting policies and applied them consistently and 

made judgments and estimates that are reasonable and prudent so as to give a true and 

fair view of the state of affairs of the Company as at March 31, 2025 and of the profit of the 

Company for the year ended on that date; 

iii. The Directors had taken proper and sufficient care for the maintenance of adequate 

accounting records in accordance with the provisions of the Companies Act, 2013 for 

safeguarding the assets of the Company and for preventing and detecting fraud and other 

irregularities; 

iv. The Directors had prepared the annual financial statements for the financial year ended 

March 31, 2025 on a ‘going concern’ basis; 

v. The Directors had laid down proper internal financial controls to be followed by the 

Company and such financial controls are adequate and are operating effectively; and 

vi. The Directors had devised proper systems to ensure compliance with the provisions of all 

applicable laws and that such systems were adequate and operating effectively. 

CONTRACTS AND ARRANGEMENTS WITH RELATED PARTIES 

All contracts / arrangements / transactions entered into/ by the Company during the year under 

review with related parties were on an arm’s length basis and in the ordinary course of business. 

There were no materially significant related party transactions made by the Company with 
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Promoters, Directors, Key Managerial Personnel or other designated persons, which may have 

a potential conflict with the interest of the Company at large. 

All related party transactions were placed before the Audit Committee and also the Board for its 

approval. Prior omnibus approval of the Audit Committee was obtained for the transactions 

which were repetitive in nature.  

The transactions entered into pursuant to the omnibus approval so granted were reviewed and 

statement giving details of all the related party transactions were placed before the Audit 

Committee and the Board on a quarterly basis. 

Your Directors draw attention of the members to Note No. 2.4 to the Standalone Financial 

Statement which sets out related party disclosures. 

MATERIAL CHANGES AND COMMITMENTS AFFECTING FINANCIAL POSITION OF THE 

COMPANY 

There were no material changes and commitments affecting the financial position of the 

Company which have occurred between the end of the financial year and the date of this report. 

CHANGE IN NATURE OF BUSINESS 

During the year under review, there has been no change in the nature of business of the 

Company. 

MEETINGS OF THE BOARD 

The Board of your Company meets at regular intervals to discuss and decide on the Company’s 

performance, strategies and various other matters. During the year under review, the Board met 

11 times, the dates being on May 21, 2024, July 01, 2024, August 20, 2024, October 23, 2024, 

December 03, 2024, December 13, 2024, January 16, 2025, January 23, 2025, February 19, 

2025, March 18, 2025, and March 28, 2025. 

COMMITTEES 

Audit Committee 

Your Company has a qualified and independent Audit Committee, which acts as a link between 

the Management, the Statutory and Internal Auditors and the Board. Its composition, powers, 

role and scope are in accordance with the applicable provisions of Section 177 of the Act. All 

the Members of the Audit Committee are financially literate. The constitution of the committee 

as on March 31, 2025 is as follows: 

Name Designation 

Mr. Sathupadi Venkatadri Parthasarathy* Independent Director (Chairman) 

Ms. Amrita D C Nautiyal** Independent Director 



Mr. Asokan Arumugam Independent Director 

Mr. Aman Gudral*** Non-executive Nominee Director of 

Reliance Capital Limited 

* Mr. Sathupadi Venkatadri Parthasarathy, resigned w.e.f. September 11, 2025 

**Ms. Amrita D C Nautiyal, appointed as the Chairman of the Committee w.e.f. September 15,  2025. 

*** Mr. Aman Gudral, resigned w.e.f. December 08, 2025 

During the year under review, Audit Committee Meetings were held 4 times on August 20, 2024, 

October 23, 2024, December 13, 2024 and January 23, 2025. All the recommendations made 

by the Audit Committee were accepted by the Board. 

Nomination and Remuneration Committee 

The composition and terms of reference of the Committee is in line with the applicable provisions 

of Section 178 of the Act. The Committee is mainly entrusted with the responsibility of 

formulating criteria for determining the qualifications, positive attributes and independence of 

the present and proposed Directors as well as recommending a policy to the Board relating to 

the remuneration of Directors, Key Managerial Personnel and Senior Management Personnel.  

The constitution of the committee as on March 31, 2025 is as under: 

Name Designation 

Ms. Amrita D C Nautiyal Independent Director (Chairman) 

Mr. Asokan Arumugam* Independent Director 

Mr. Aman Gudral** Non-executive Nominee Director of Reliance 

Capital Limited 

Mr. Sathupadi Venkatadri 

Parthasarathy*** 

Independent Director 

* Mr. Asokan Arumugam is the Chairman of the Committee w.e.f. September 15, 2025. 

** Mr. Aman Gudral, resigned w.e.f. December 08, 2025 

*** Mr. Sathupadi Venkatadri Parthasarathy, resigned w.e.f. September 11, 2025 

During the year under review, Nomination and Remuneration Committee Meetings were held 2 

times on August 20, 2024 and January 23, 2025. 

Corporate Social Responsibility (“CSR”) 

The Company has constituted a CSR Committee in compliance with the provisions of Section 

135 of the Act read with the Companies (Corporate Social Responsibility Policy) Rules, 2014. 

The constitution of the committee as on March 31, 2025 is as under: 

Name Designation 

Ms. Amrita D C Nautiyal Independent Director (Chairman) 

Mr. Asokan Arumugam* Independent Director 

Mr. Mehul Gandhi Executive Director & Chief Executive Officer 

Mr. Sathupadi Venkatadri 

Parthasarathy** 

Independent Director 

* Mr. Asokan Arumugam is the Chairman of the Committee w.e.f. September 15, 2025. 



** Mr. Sathupadi Venkatadri Parthasarathy, resigned w.e.f. September 11, 2025. 

During the year under review, the CSR Committee met on February 19, 2025. 

The CSR Committee has formulated a Corporate Social Responsibility Policy (“CSR Policy”) 

indicating the activities to be undertaken by the Company. The CSR policy may be accessed 

on the Company’s website at the link: 

https://www.rarcl.com/PDF/Group_CSR_Policy_Document.pdf.  

Further, the CSR Report as per Section 135 of the Act read with Companies (Corporate Social 

Responsibility Policy) Rules, 2014 is attached as Annexure - A to this Report. 

Investment Committee 

The Board of your Company has constituted an Investment Committee to evaluate and approve 

acquisition and / or resolution of financial assets. The Investment Committee of the Company 

consists of the following as on March 31, 2025: 

Name Designation

Mr. Mehul Gandhi Executive Director & Chief Executive 

Officer (Chairman) 

Mr. Asokan Arumugam Independent Director 

Ms. Amrita D C Nautiyal Independent Director 

Mr. Sathupadi Venkatadri 

Parthasarathy* 

Independent Director 

* Mr. Sathupadi Venkatadri Parthasarathy, resigned w.e.f. September 11, 2025. 

During the year under view, there were no meeting of the Investment Committee. 

Review Committee for Declaration of Wilful Defaulters 

During the year under review, there were no meeting of the Review Committee for Declaration 

of Wilful Defaulters. Further, the Company being as Asset Reconstruction Company is not 

required to declare Wilful Defaulters as per the Master Direction on Treatment of Wilful 

Defaulters and Large Defaulters issued by the RBI on July 30, 2024. Hence the Committee for 

Declaration of Wilful Defaulters was dissolved. 

RISK MANAGEMENT 

The Company has laid down a robust Risk Management Policy, defining Risk profiles involving 

strategic, technological, operational, financial, organisational, legal and regulatory risks within a 

well-defined framework.  

The Risk Management Policy acts as an enabler of growth for the Company by helping its 

businesses to identify the inherent risks, asses, evaluate and monitor these risks continuously 

and undertake effective steps to manage these risks. The constitution of the committee as on 

March 31, 2025 is as under: 
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Name Designation

Mr. Asokan Arumugam Independent Director (Chairman) 

Ms. Amrita D C Nautiyal Independent Director 

Mr. Mehul Gandhi Executive Director & Chief Executive 

Officer 

Mr. Sathupadi Venkatadri 

Parthasarathy* 

Independent Director 

* Mr. Sathupadi Venkatadri Parthasarathy, resigned w.e.f. September 11, 2025. 

During the year under review, the Risk Management Committee met 3 times on August 20, 

2024, October 23, 2024 and January 23, 2025. 

CORPORATE GOVERNANCE 

Corporate Governance as practiced by your Company translates into being fair, transparent, 

following sound and straightforward business principles, fulfilling its duties to the various 

stakeholders, and most importantly, making integrity an article of faith across all its operations. 

Your Company’s corporate governance framework is based on an effective independent Board, 

the separation of the Board’s supervisory role from the Management and the constitution of 

Board committees comprising a majority of Independent Directors to overview critical areas and 

functions. 

Your Company has constituted various committees of the Board, the details whereof has been 

provided herein above in this Report. 

INTERNAL FINANCIAL CONTROLS AND THEIR ADEQUACY 

The Company has in place adequate internal financial controls across the organisation 

commensurate with the size of its operations. The same is subject to periodic review by the 

Internal Auditors for its effectiveness. During the year under review, such controls were tested 

and no reportable material weakness in the design or operation was observed. 

AUDITORS 

Statutory Auditors, their report and notes to Financial Statements 

M/s. Pathak H. D. & Associates LLP, Chartered Accountants, were re-appointed as Statutory 

Auditors of the Company for a second term of 5 years from the conclusion of the 16th Annual 

General Meeting till conclusion of 21st Annual General Meeting (i.e. from FY 2022-2023 to FY 

2026-27). However, they resigned with effect from December 10, 2024. Thereafter, M/s. M. P. 

Chitale & Co., Chartered Accountants, were appointed as Statutory Auditors in casual vacancy 

as per the provisions of Section 139(8) of Companies Act, 2013, to hold office till the ensuing 

AGM. Their appointment was approved by the Shareholders at the Extraordinary General 

Meeting held on February 28, 2025.   



Considering the qualifications and experience of the firm, M/s. M. P. Chitale & Co., is being 

appointed as the Statutory Auditors of the Company and its trusts for a period of 5 years from 

the conclusion of the ensuing AGM of the Company. 

The Notes on financial statements referred to in the Statutory Auditors’ Report are self-

explanatory and do not call for any further comments under Section 134 of the Act.  

No fraud has been reported by the Auditors to the Audit. 

Secretarial Auditors 

Pursuant to the requirements of Section 204(1) of the Act read with Rule 9 of the Companies 

(Appointment and Remuneration of Managerial Personnel) Rules, 2014, the Company has 

appointed M/s. Aashish K. Bhatt & Associates, Practicing Company Secretaries, to conduct the 

Secretarial Audit for the year under review. The Secretarial Audit Report in Form MR-3 for the 

year under review as received from the Secretarial Auditors is attached as Annexure - B to this 

report. 

The aforesaid Secretarial Audit Report does not contain any qualifications. None of the above 

observations has any material adverse effect on the financial statement or on the functioning of 

the Company. 

Cost Auditors 

The provisions of cost audit as prescribed under Section 148 of the Act are not applicable to the 

Company. 

MAINTENANCE OF COST RECORDS 

Maintenance of cost records is not applicable to the Company under Section 148(1) of the Act. 

SECRETARIAL STANDARDS 

During the year under review, your Company has complied with the applicable Secretarial 

Standards issued by the Institute of the Company Secretaries of India. 

ANNUAL RETURN 

As required under Section 134(3) (a) of the Act, the Annual Return of the Company for the year 

under review is placed on the Company’s website and the same can be accessed at: 

https://www.rarcl.com/ .  
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CONSERVATION OF ENERGY, TECHNOLOGY ABSORPTION AND FOREIGN EXCHANGE 

EARNINGS AND OUTGO 

The Company is an Asset Reconstruction Company and does not involve in any manufacturing 

activity and the Company’s activities involve very low energy consumption. The information, as 

applicable, has been provided in Annexure - C forming part of this Report. 

OMBUDSPERSONS & WHISTLE BLOWER (VIGIL MECHANISM) 

Your Company has formulated and implemented an Ombudspersons & Whistle Blower (Vigil 

mechanism) framework to address the genuine concerns, if any, of the Directors and 

employees. The policy is available on the website of the Company at the link 

https://www.rarcl.com/PDF/Ombudsperson_and_Whistleblower_Policy.pdf.   

The vigil mechanism is overseen by the Audit Committee. 

POLICY ON PREVENTION OF SEXUAL HARASSMENT OF WOMEN AT WORKPLACE 

Your Company is committed to uphold and maintain the dignity of woman employees and it has 

in place a policy which provides for protection against sexual harassment of women at 

workplace and for prevention and redressal of such complaints. As per the requirement of the 

Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013 

(“POSH Act”) and Rules made thereunder, the Company has formed Internal Complaints 

Committee to address complaints pertaining to sexual harassment in accordance with the 

POSH Act.  

During the FY 2024-25, status of cases reported with respect to sexual harassment at the 

workplace is as follows: 

Pending at the beginning of financial year Nil 

Received during financial year Nil 

Disposed of during the financial year Nil 

Number of complaints pending for more than 

ninety days 

Nil 

Pending at the end of financial year Nil 

COMPLIANCE ON MATERNITY BENEFIT ACT, 1961 

The Company has complied with the applicable provisions of the Maternity Benefit Act, 1961 for 

female employees of the Company with respect to leaves and maternity benefits thereunder, as 

and where applicable. 

OTHER DISCLOSURES 

In terms of the applicable provisions of the Act, your Company discloses that during the year 

under review: 

i. There was no issue of any shares (including sweat equity shares) of the Company; 
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ii. There was no scheme for provision of money for the purchase of its own shares by 

employees or by trustees for the benefit of employees; and 

iii. There were no significant or material orders passed by any regulators or any Hon’ble courts 

or tribunals which impact the going concern status and Company’s operations in future. 

iv. There were no application made or any proceeding pending under the Insolvency and 

Bankruptcy Code, 2016. 
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Date: 09.12.2025 

Place: Mumbai

For and on behalf of the Board of 

Reliance Asset Reconstruction Company Limited

Mehul Gandhi

(Executive Director & CEO)

[DIN: 08584229]

Asokan Arumugam 

(Independent Director)

[DIN: 01460456]



ANNEXURE - A  

ANNUAL REPORT ON CSR ACTIVITIES FOR THE FINANCIAL YEAR 2024-25 

[Pursuant to Clause (o) of Sub-section (3) of Section 134 of the Act and the Companies 

(Corporate Social Responsibility) Rules, 2014] 

1. Brief outline on the CSR Policy of the Company: 

The Company has a robust CSR Policy. As per the said policy, all our efforts are focused 

towards two goals: building a great enterprise for the stakeholders and a great future for our 

country. 

Our approach is to interweave social responsibility into the Company’s mainstream business 

functions through translating commitments into policies, which not only drive all employees but 

influence and mobilise stakeholders, especially partners and suppliers, to embrace 

responsible business practices in their respective spheres of action.  

The policy affirms business objectives and strategy along with our commitment to preserve 

natural resources and augment the growth and development of employees and families, the 

communities we operate in, suppliers/vendors, and our investors. Through the social policy 

manual, the Company seeks to engage with all the stakeholders, using it as a reference or 

guideline for all stakeholders and practitioners. 

2. Composition of CSR Committee as on March 31, 2025 (as reconstituted by the Board) 

Sl. 

No.

Name of Director Designation / 

Nature of 

Directorship 

Number of 

meetings of 

CSR 

Committee 

held during 

the year 

Number of 

meetings of CSR 

Committee 

attended during 

the year 

1 Mr. Asokan 

Arumugam 

Chairperson 

(w.e.f. 

15.09.2025), 

Independent 

Director 

1 1 

2 Ms. Amrita D C 

Nautiyal 

Chairperson (as 

on 31.03.2025), 

Independent 

Director 

1 1 

3 Mr. Mehul Gandhi Member, 

Executive Director 

& Chief Executive 

Officer 

1 1 



4 Mr. Sathupadi 

Venkatadri 

Parthasarathy* 

Member, 

Independent 

Director 

1 1 

*Mr. Sathupadi Venkatadri Parthasarathy, resigned w.e.f. September 11, 2025. 

3. Provide the web-link where Composition of CSR Committee, CSR Policy and CSR 

projects approved by the board are disclosed on the website of the Company.

https://www.rarcl.com 

4. Provide the executive summary along with weblinks of Impact assessment of CSR 

projects carried out in pursuance of sub-rule (3) of rule 8 of the Companies (Corporate 

Social Responsibility Policy) Rules, 2014, if applicable: Not Applicable.  

5. Average net profit of the company as per section 135(5): Rs. 30,95,06,629/-

a) Two percent of average net profit of the company as per 

section 135(5) 

: Rs. 61,90,133 

b) Surplus arising out of the CSR projects or programmes or 

activities of the previous financial Years 
: Nil 

c) Amount required to be set off for the financial year, if any : Nil 

d) Total CSR obligation for the financial year (7a+7b-7c) : Rs. 61,90,133

6. (a)Amount spent on CSR Projects (both Ongoing Project and other than Ongoing 

Project):  

Sl.

N

o.

Name of 

the 

Project

Type of 

Project 

Budget of the 

project for FY 

2024-25

Amount spent for 

the project

1 Annam 

Brahma- 

The Yoga 

Institute 

Eradicating 

hunger, 

poverty and 

malnutrition

3,00,000 3,00,000 

2 Establishing 

multi-speciality 

hospital cum 

medical college 

- 

Raginiben 

Bipinchandra 

Seva Karya 

Trust 

Promoting 

health care 

including 

preventive 

health care 

25,00,000 25,00,000

3 Healthcare 

Project-

Ashirvad 

Foundation 

Promoting 

health care 

including 

25,00,000 25,00,000
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preventive 

health care 

4 Safe Drinking 

Water & Farmer 

Training-  

Effort – A 

Society for the 

development of 

Agriculture and 

Youth 

Ensuring 

environmental 

sustainability, 

protection of 

flora and 

fauna, 

agroforestry, 

and 

maintaining 

quality of soil, 

air and water 

8,90,133 8,90,133

(b) Amount spent in Administrative Overheads - Nil 

(c) Amount spent on Impact Assessment, if applicable – Not Applicable 

(d) Total amount spent for the Financial Year (6a+6b+8c) – Rs. 61,90,133 

(e) CSR amount spent or unspent for the Financial Year: 

Total Amount 

Spent for the 

Financial 

Year 2024-25 

(Rs. in crore)

Amount Unspent (in Rs.)

Total Amount transferred to 

Unspent CSR Account as 

per section 135(6)

Amount transferred to any fund 

specified under Schedule VII as per 

second proviso to section 135(5)

Amount. Date of transfer. Name of 

the 

Fund

Amount. Date of 

transfer.

0.62 -- -- -- -- -- 

(f) Excess amount for set off, if any: Nil 

Sl. 

No.

Particular Amount (in 

Rs.) 

(i) Two percent of average net profit of the company as per section 

135(5) 

Rs. 61,90,133

(ii) Total amount spent for the Financial Year Rs. 61,90,133

(iii) Excess amount spent for the financial year [(ii)-(i)] 0 

(iv) Surplus arising out of the CSR projects or programmes or 

activities of the previous financial years, if any 

0 

(v) Amount available for set off in succeeding financial years [(iii)-

(iv)] 

0 



7. Details of Unspent CSR amount for the preceding three financial years: Nil 

8. Whether any capital assets have been created or acquired through Corporate Social 

Responsibility amount spent in the Financial Year:– Nil 

9. Specify the reason(s), if the company has failed to spend two per cent of the average 

net profit as per section 135(5). – Not Applicable 

Date: 09.12.2025 

Place: Mumbai

For and on behalf of the Board of 

Reliance Asset Reconstruction Company Limited

Mehul Gandhi

(Executive Director & CEO)

[DIN: 08584229]

Asokan Arumugam

(Chairperson- CSR 

Committee

 Independent Director)

[DIN: 01460456]
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ANNEXURE C 

Disclosure under Section 134 (3)(m) of the Companies Act, 2013, read with Rule 8 of the 

Companies  

(Accounts) Rules, 2014

(a) Conservation of Energy:

(i) the steps taken or impact on conservation of 

energy

The operations of your Company are not 

energy intensive. However, adequate 

measures have been initiated for 

conservation of energy wherever possible. 

(ii) the steps taken by the Company for utilizing 

alternate sources of energy

Though the operations of your Company are 

not energy-intensive, the Company explores 

alternative source of energy, as and when the 

necessity arises. 

(iii) the capital investment on energy conservation 

equipments

Nil 

(b) Technology Absorption:

(i) the efforts made towards technology 

absorption 

The Company uses latest technology and 

equipment for its business and operations.   

(ii) the benefits derived like product 

improvement, cost reduction, product 

development or import substitution 

(iii) in case of imported technology (imported 

during the last three years reckoned from the 

beginning of the financial year) 

(a) the details of technology imported; 

(b) the year of import; 

(c) whether the technology been fully 

absorbed; 

(d) if not fully absorbed, areas where 

absorption has not taken place, and the 

reasons thereof; and 

N.A. 

(iv) the expenditure incurred on Research and 

Development 

Nil 

(c) Foreign exchange earnings and outgo

(i) Total Foreign Exchange earned Nil 

(ii) Total Foreign Exchange outgo Nil 

Date: 09.12.2025 

Place: Mumbai

For and on behalf of the Board of 

Reliance Asset Reconstruction Company Limited

Mehul Gandhi

(Executive Director & CEO)

[DIN: 08584229]

Asokan Arumugam 

(Independent Director) 

[DIN: 01460456]
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MANAGEMENT DISCUSSION AND ANALYSIS

Forward Looking Statements

Statements in this Management Discussion   and   Analysis of 

Financial Condition and Results of Operations of the Company 

describing the Company’s objectives, expectations or 

predictions may be forward looking within the meaning of 

applicable securities laws and regulations and expectations of 

future events. The Company cannot guarantee that these 

assumptions and expectations are accurate or will be 

realized. The Company assumes no responsibility to publicly 

amend, modify or revise forward-looking statements, based 

on any subsequent developments, information or events. 

Actual results may differ materially from those expressed in 

the statement. Important factors that could influence the 

Company’s operation include determination of tariff and such 

other charges and levies by the regulatory authority changes 

in government regulations, tax laws, economic developments 

within the country and such other factors globally.

The financial statement are prepared under historical cost 

convention on accrual basis of accounting, and in accordance 

with the provisions of the Companies Act, 2013 (the “Act”) 

read with the Companies (Indian Accounting Standards) 

Rules, 2015 and other relevant provisions of the Act and 

comply with the Accounting Standards notified under Section 

133 of the Act. The management of Reliance Asset 

Reconstruction Company Limited (“Reliance ARC” or “RARC” 

or “the Company”) has used estimates and judgements 

relating to the financial statement on a prudent and 

reasonable basis, in order that the financial statement reflect 

in a true and fair manner, the state of affairs and profit of the 

year.

Unless otherwise specified on the context otherwise requires, 

all references herein to “we”, “us”, “our”, “the Company”, 

“RARC” or “Reliance ARC” are to Reliance Asset 

Reconstruction Company Limited.

Macroeconomic Environment 

India’s GDP expanded at 6.5 percent in 2024-25. That was 
quite lower than the 8.2 per cent in 2023-24, according to the 
provisional estimates of GDP growth released by the National 
Statistical Office (NSO). 

Year  GDP Growth 
(%) 

Annual Change 

2024-25 6.50% (20.70%) 

2023-24 8.20% 13.88% 

The Indian economy exhibits robust fundamental policies by 
Reserve Bank of India (RBI), which plays a key role in 
maintaining stability through its adept monetary policy 
framework. By carefully managing interest rates and liquidity, 
the RBI aims to control inflation while fostering sustainable  

economic growth. It ensures a resilient financial sector, 
contributing to overall economic stability. The repo rate was 
reduced at 6.25%. 

   GNPA & NPA of Scheduled Commercial Banks 

Asset quality improved with the gross non-performing assets 
(GNPA) ratio and net non-performing assets (NNPA) ratio falling 
to multi-year lows of 2.3 per cent and 0.5 per cent, respectively. 

Share of Large Borrowers in Loans and GNPAs 

The share of large borrowers in gross advances of SCBs declined 
during 2024-25. The asset quality of the large borrower portfolio 
of banks improved, leading to a downtick in the share of large 
borrowers in total GNPAs of SCBs. 

FY 26 Outlook

India's economy is expected to grow by 7.3 per cent in the 
Financial Year 2026. 
The Company’s strategic focus remains on the Retail & SME 
segment for the next financial year as well. 
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   Activities of the Company 

The main activities of your Company are buying of Stressed 
Assets from Banks and Non-Banking Financial Companies, 
managing them and resolving them in a manner that would 
maximize returns to the investors and shareholders. The 
company does not undertake any restructuring activities and 
does not give any bridge loans to stressed companies for turn 
around their financials. 

The Assets Under Management (AUM) as on March 31, 2025       
decreased to `2,160 crore as compared ` 2,329 crore as on 
March 31, 2024. The total receivables from these portfolios 
are around ̀  6,077 crore. Your Company deployed ̀ 16.85 crore 
for the investments done in the financial year ended March 31, 
2025. 

Company has done acquisition of Rs 84.24 core in the current                                                           
financial year and all the deals are under SR structure.  
The average trusteeship fee was 1.45% (as compared to the           
previous year of 1.71%). The rate decreased due to some of   
the trusts completing eight years. 

The Segment Wise Break-Up of the AUM is Provided as Under:

 Overview of Financial Performance 

The following chart is the  comparison  between  the  performance  of  key  indicators  between  the  financial  year  ended  on    

March 31, 2025 and financial year ended on March 31, 2024:

Particulars Financial Year ended 
on March 31, 2025

Financial Year ended 
on March 31, 2024

% change

Total Income (` In crore) 74.51 67.66 10.12% 

Total Expenses (` In crore) 50.68 47.12 7.56% 

EBITDA (` In crore) 32.14 29.24 9.92% 

PBT (` In crore) 23.83 20.54 16.02% 

PAT (` In crore) 21.22 18.62 13.96% 

Shareholder’s Funds (` In crore) 302 284 6.34% 

Return on Assets (in %) 5.59% 4.66% 19.96% 

Return on Equity (in %) 7.02% 6.55% 7.18% 

Customer count (in Number) 3,29,109 3,81,117 (13.46%) 

Acquisitions (` In crore) 84.24 351 (76%) 

Resolutions (` In crore) 397 325 22.15% 

Assets Under Management (` In crore) 2160 2329 (7.26%) 

Own Investments (` In crore) 342 367 (6.81%) 

Borrowing (` In crore) 50.51 66 (23.47%) 

131.29

504.59

1524.88

Corporate

MSME/SME

Retail
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Management Discussion and Analysis (Contd.)

Revenue per employee decreased to `1.82 crore as compared 

to `2.05 for previous year, expense per employee has also 

decreased to ` 1.23 crore from ` 1.43 crore. The PAT per 

employee decreased from  ` 0.56 crore to ` 0.52 crore.

The Company’s funding profile is largely an overdraft line 

from Union Bank of India and Non-Convertible Debenture. 

Acquisition

The Company continue with its stated strategy of deepening 

its presence in Retail and SME book and within the overall 

product and segment framework. The Company believed that 

it would play a significant role in resolution of mid-size assets 

that would be commensurate to capital and bandwidth. Most 

of the loans acquired by the Company during the year were 

within less than` 6 lakhs average ticket size across  

unsecured space. Company has done acquisition of Rs 84.24 

core in the current financial year and the deal is under SR 

structure. The Company deployed Rs 16.85 crore for the 

above acquisition as its share of investment.  

The Company has AUM of ` 2,160 crore.

Our primary focus has been around the two key areas:

a. Deepning the existing counter-party relationships and 

building new relationships across the industry.

b. Increased use of analytics that helped not just in 

identifying the right  target  segment  but  also  helped  in 

keeping risks associated with higher pricing under control

The acquisition happened after the Company expressed 

interest and won bids of portfolios sold through public auction 

and bilateral basis. Unsecured loans contributed 100% of 

acquisition price. 

Resolutions

Our core focus has been around account resolutions 

consequently leading to faster redemption of SRs. This function 

has remained to be  the bed-rock of the Company’s success.

The overall resolution during the year has been `397 crore.

Most of the collection strategies centre around the portfolio 

composition within the trusts, recency of NPAs and what the 

legal status of the individual accounts are. The usual accepted 

resolution practice resorted to by the Company is to draw one- 

time settlement plans with the borrowers or to repossess the 

collateral and sell them in an open auction and realise the sale 

proceeds. Usually, the recourse to resolutions is to agree to the 

settlement plans.

Some of the governing principles fundamentally adopted by the 

Company is around the following lines (that also includes some 

fresh initiatives):

1. Approach borrowers directly using the collections center 

of excellence which has been the product of the in- 

housing design.

2. Delivers a unified customer experience (evidenced by 

negligible levels of problem incidence)

3. Leverage technology in the form of dialers and CRM

4. Reduces dependency on external agencies.

5. Advocate financial literacy that would help the borrowers 

improve their individual scores on the credit bureaus.

6. Specialised team to pursue legal cases and continuously 

follow up with the borrowers.

7. Manage IRR expectations in the backdrop of a tardy  legal 

process

8. Restructure filed collections based on quality of portfolio 

and demographics.

9. Monitor unit cost of collections.

10. Voice-over of key messages to the borrowers 

communicating urgency of making payment

11. Data enhancement and enrichment of customer 

information that would be useful in updating customer’s 

records on the bureaus.

12. Use the bank branch channel to establish contact with the 

borrowers and help skip tracing.

The Company has in housed the call centre operations with a n  

objective of driving efficiencies while delivering a unified 

customer experience. We have looked at lot of technology 

initiatives and have adopted propensity models that navigate 

through our collectable base to help us know who would pay, 

how much to pay and when to pay. 
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The resolution of retail assets continues to fall under the ambit 

of SARFAESI and Debt Recovery Tribunals. The Company also 

proceeds to recover dues using the IBC process and the 

landscape it has created for the resolution of the distressed 

assets which includes resolution professional and other 

agencies such as registered valuer, evaluator of resolution 

plans and a monitoring agency.

Your Company, while dealing with the borrowers, also respects 

the fact that the borrowers belong to the Bank and therefore 

need to be handled with utmost care. This is embedded in the 

training of our call centre agents and field collection agents. 

Therefore, the amount of collection complaints is negligible.

Risk Management

An independent risk management function ensures that the risk 

is managed through  a  risk  management  architecture  as well 

as through policies and processes approved by the Board of 

Directors encompassing independent identification, 

measurement and management of risks across the various 

businesses of the Company. The risk management function 

strives to proactively anticipate vulnerabilities at the transaction 

as well as at the portfolio level, through quantitative or 

qualitative examination of the embedded risks. The Company 

focuses on refining and improving its risk measurement 

systems including automation of processes wherever feasible 

not only to ensure compliance with regulatory requirements, 

but also to ensure better risk- adjusted return and optimal 

capital utilization, keeping in view its business objectives.

The Risk Management Committee (RMC), a committee 

constituted by the Board of Directors, approves policies related 

to risk and reviews various aspects of risk arising from the 

businesses undertaken by the Company. The Board along with 

its Audit Committee supervises certain functions and 

operations of the Company, which ultimately enhances the risk 

and control governance framework within the Company.

Credit Risk: During the year, the Company has brought greater 

alignment in company-level appetite and the operational limits. 

The key risk metrics are monitored regularly, and deviations are 

discussed with business to decide on the course of remedial 

action. The governance around deviation from internal limits 

has also been considerably strengthened. Provisioning in the 

diminution in the investments is also closely monitored and any 

write-down of investments has been taken. Counter-party 

concentration limits also get debated and new limits gets 

assigned and considered in all portfolio acquisitions.

Market Risk: This risk may pertain to interest rate-related 

instruments and emanates from capital market investment 

activities. Market risk management is guided by well laid down 

policies, guidelines, processes and systems for the 

identification, measurement, monitoring and reporting of 

exposures against various risk limits set in accordance with t h e  

risk appetite of the Company.

Liquidity Risk: Liquidity is the Company’s capacity to fund 

increase in assets and meet both expected and unexpected 

cash and collateral obligations at reasonable cost and 

without incurring unacceptable losses. The liquidity profile is 

monitored on a static as well as on a dynamic basis.

Operational Risk: This may emanate from inadequate and/ or 

missing controls in internal processes, people and systems or 

from external events or a combination of all  the  four. The RMC 

at the apex level is the policy making body and is supported by 

the Operational Risk Management Committee (ORMC), 

responsible for the implementation of the Operational Risk 

framework of the Company and the management of 

operational risks across the Company. Over the year, the 

Company has focused on strengthening the operational and 

information security risk frameworks by implementing several 

initiatives.

Rating

Your Company has been rated by Infomerics Valuation and 

Rating Pvt Ltd IVR A1 for fund-based short-term loan of Rs 45 

crore and proposed fund based short term facility of Rs 130 

crore and IVR A for long term NCD of Rs 200 crore.  

The retail class is perceived to be less risky as compared to large 

credits.

Net Asset Value (NAV) 

The Net Asset Value of investments per SR (face value Rs. 1,000) 

is Rs.2,585 for the year ended March 31, 2025, which is 73% 

higher as compared to previous year.  

Operations and Technology

The Company has its centralized operations based at the 

registered office which essentially does customer account 

management and retention of important documents (including 

collateral documents) immediately after the acquisition of 

portfolio is done. The customer loan account management 

happens on a robust system platform which can track for 

account settlement, issuance of no-dues certificate, creation of 

the base file that is provided to the credit bureaus.
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The Company has undertaken various technology enabled 

business initiatives to ease access of customers and respond to 

the customer demand in real time. Reliable business processes 

and improved customer service continued to be the key 

business capabilities that IT delivered for the Company. We 

have revamped the website that provides the visitors, the Banks 

and investors view about the Company along with its 

credentials. The revamped website also enables borrowers 

make their overdue payment online and receive payment 

confirmations. The Company has also upgraded its core systems 

and moved to next versions of accounting software.

Compliance

The Compliance function is one of the key elements in the 

Company’s corporate governance structure. It ensures strict 

observance of all statutory provisions in various legislations and 

guidelines issued by the Reserve Bank of India and Securities 

and Exchange Board of India. The Compliance function assists 

the Board and Top Management in managing the compliance 

risk that is the risk of legal or regulatory sanctions, financial loss 

or reputational loss that the Company may suffer because of its 

failure to comply with the applicable laws, regulations or code 

of conduct applicable to banking activities.

Internal Audit

The Company’s Internal Auditor provides an independent view 

to its Board of Directors and management team members, the 

quality and efficacy of the internal controls, risk management 

systems, governance systems and processes  in  place  on   an 

on-going basis. This is provided to primarily ensure that t h e  

business and support functions follow both internal and 

regulatory guidelines. The audit frequencies are in sync with the 

risk profile of each unit to be audited. The Internal Audit 

functions independently under the supervision of the Audit 

Committee of the Board, thereby ensuring its independence. 

The Board reviews the efficacy of the internal audit function, 

effectiveness of the internal controls laid down by the Company 

and compliance with regulatory guidelines.

Human Resources

The Company has ended the year with 41 full time employees 

on board. We work on capability build and talent development 

across levels. To understand what is disrupting the business and 

to reshape strategies, the Company has sent its high potential 

staff to various programs conducted by the Indian Institute of 

Management in the areas of Finance, Strategy and Risk 

Management. The best-in-class technology is deployed to 

automate HR processes and internal employee portal, e-

connect that provides employees with a seamless and digitally 

enhanced HR experience.
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